Caught-in-the-middle management.
Health care is changing rapidly and dramatically. Most everyone working in health care today is feeling caught in the middle--caught between competing trends and forces. This article offers 10 techniques for coping with being caught in the middle. It starts with the premise that all of us are in the middle and will stay in the middle throughout the rest of our productive careers, and it recommends that the first step in practicing caught-in-the-middle management is this recognition. The other nine techniques are to shorten your focus, develop the worst case scenario for your organization, develop the worst case scenario for your career, take care of yourself, build your credibility, build your political skills, build your power, make your organization succeed, and clarify your values.